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Question #51 

1D: 59472 Which of the following statements best describes perpetual inventory management? 
Notanswered 

Flag question Select one: 


[sens Feeabsce A system that tracks all stock in real-time to create ordering reports ¥ 


A system where stock is automatically re-ordered based on needs X 


A system of using one generic manufacturer to increase ease of inventory * 


|o B| p| aoe E E i | 


A system of having more stock supply than demand to service patient needs ® 


TOPIC: Practice Setting (Management) 


LEARNING OBJECTIVE: 
To identify types of inventory management. 


BACKGROUND: 


In today's modern world, there are two main inventory systems that are used, and most pharmacies use one 
or the other. The most traditional, periodic inventory, expects that starting inventory and orders are known as 
well as a method of tracking sales to produce a stock quantity that is supposed to be confirmed by a regular 
physical count of products. However, the traditional periodic inventory is not necessarily the best system to 
use, particularly with products that have tight expiration dates or in situations of rapid product turnover. The 
periods between physical inventory events are often too long to accurately account for shrink (invoice errors, 
theft, or improper discounts to customers), errors recording sales, or shelf count errors. Additionally, it is also 
challenging to manage fluctuations in the cost of goods sold, In a perpetual inventory system, the initial 
inventory, received product orders, and sales are all tracked by computer software. The program updates 
inventory quantities in real-time and allows reports to be run that can help improve patient needs by 
identifying low or out-of-stock situations. Expected on-hand inventory is confirmed by regularly scheduled 
physical counts of some items. This is referred to as cycle counting. Combining both computerized and 
physical systems ensures that your inventory reports are as accurate as possible. 


RATIONALE: 
Correct Answer: 


+ A system that tracks all stock in real-time to create ordering reports - Perpetual inventory tracks 
supply in real-time when products are stocked and sold. 


Incorrect Answers: 


+ A system where stock is automatically re-ordered based on needs - Automatic re-ordering can be 
used with perpetual inventory, but the process itself is not considered perpetual inventory. 


+ A system of using one generic manufacturer to increase ease of inventory - The number of 
brands a pharmacy carries is irrespective of perpetual inventory. 


* A system of having more stock supply than demand to service patient needs - This may be true 
for perpetual inventory but is a by-product, not necessarily the definition. 


TAKEAWAY/KEY POINTS: 
Perpetual inventory keeps track of all units in stock and calculates needs in real-time. 


REFERENCE: 


[1] Vercammen V. Optimizing Perpetual Inventory Systems for Retail Chain Pharmacies. 
https//www.mckesson.com/blog/optimizing-perpetual-inventory-systems-for-retail-chain-pharmacies/ 


The correct answer 


system that tracks all stock in real-time to create ordering reports 


Question #:52 


1D: 59466 


Notanswered 


Question #:53 


1D: 59471 
Notanswered 
Y Flag question 


(raresa 


You are the manager at a medical clinic. Your part-time technician has taken a short-leave of absence 
for at least 3 weeks. Your part-time pharmacist has also taken some time off. 


In order to maintain the services provided to patients during this staff shortage, the most appropriate step is: 


Select one: 
Analyze, prioritize and re-distribute the workload ¥ 
Reduce the hours of operation X 
Reduce ordering of drugs to weekly * 


Stop running inventory reports on a daily basis % 


TOPIC: Practice Setting (Management) 


LEARNING OBJECTIVE: 
To identify how to manage a pharmacy with reduced staffing, 


BACKGROUND: 


When a clinic is short-staffed, it is important to remain level-headed and re-distribute tasks accordingly. 
Reducing the hours of operation will affect patient access. Reducing the ordering of the inventory to weekly 
may lead to the out-of-stock drugs so you would not be able to fill prescriptions which will affect the services 
you provide. A manager should increase overlap due to staff shortage and decrease their administrative time 
so you can be more available in the dispensary. 


RATIONALE: 


Correct Answer: 


* Analyze, prioritize and re-distribute the workload - Prioritize and re-distributing tasks when 
staffing is decreased is important. 


Incorrect Answers: 
* Reduce the hours of operation - Reducing the hours of operation will affect patient access. 
* Reduce ordering of drugs to weekly - Reducing the ordering of the inventory to weekly may lead to 


possible out-of-stock drugs so you would not be able to fill prescriptions which will affect the services 
you provide. 


Stop running inventory reports on a daily basis - Reports do not take large amounts of time to run 
and should be completed daily. 


TAKEAWAY/KEY POINTS: 


Redistribution of tasks is crucial when there is a short-term notice of decreased staffing. 


REFERENCE: 


[1] LaskowskiJones L, Karen T. Top 10 tips for coping with short staffing. Nursing 2007. 37(9). doi: 
10.1097/01,NURSE.0000298012.99140.46. 


[2] Colquhoun A. How to manage staff and other pharmacy colleagues. The Pharmaceutical Journal. 2015. 
https//www.pharmaceutical-journal.com/careers/career-feature/how-to-manage-staff-and-other-pharmacy- 
colleagues/20068366.article 


The correct answer is: Analyze, prioritize and re-distribute the workload 


Which of the following factor is the LEAST important to consider for inventory management? 


Select one: 
Depth and variety * 
Automatic assessment and reordering X% 
Vendor management * 
Location of distributor Y 


TOPIC: Practice Setting (Management) 


LEARNING OBJECTIVE: 
To identify key aspects of inventory management. 


BACKGROUND: 


The stock inventory of a pharmacy carries a large investment in the pharmacy. It is crucial to have not only 
the right products for patients but a variety of products to increase patient choice, especially when it comes 
ta aver-the-counter antinns The danth af inventaru means inventary quantity (number of units af oach cizo) 


Question #:54 


1D: 59475 


Notanswered 


is sufficient for patient needs. Having one item in stock for all options and having to re-order once used is an 
inefficient process. The breadth of inventory means the number of brands or variety (e.g., acetaminophen 
regular and extra strength, pediatric and arthritis strengths). Automatic reordering uses point-of-sale 
monitoring of inventory, Vendor managed inventory puts the responsibility on the supplier to stock the given 
shelf space. The responsibility is on the supplier/distributor to deliver the supply on time irrespective of their 
location and would have the least impact on inventory management of medications in your pharmacy. 


RATIONALE: 
Correct Answer: 
* Location of distributor - The responsibility is on the supplier/distributor to deliver the supply on time 
irrespective of their location and would have the least impact on inventory management of 
medications in your pharmacy. 


Incorrect Answers: 


Depth and variety - The depth and variety of inventory are important to service all customer needs 
and not have to frequently re-order stock. 


Automatic assessment and reordering - Automatic reordering uses point of sale monitoring of 
inventory. 


Vendor management - Vendor managed inventory puts the responsibility on the supplier to stock 
the given shelf space. 


TAKEAWAY/KEY POINTS: 


The location of the distributor is the least important factor in the listed options. It is more important to have 
a stable and constant inventory to supply patient needs. 


REFERENCE: 


[1] British Columbia Pharmacy Association. 5 Helpful Tips on Inventory Management. 
https://www.bepharmacy.ca/news/5-helpful-tips-inventory-management. 


[2] Purchasing & Procurement Center. Secrets of Proactive Pharmacy Inventory Management. 
https://www.purchasing-procurement-center.com/pharmacy-inventory-management.html. 


The correct answer is: Location of distributor 


All of following are characteristics described for poor managerial skills EXCEPT: 


Select one: 
Tendency towards inaction 3 
Selecting qualified candidates for hiring Y 
Lack of communication %8 


Disciplining staff member in an open environment in front of others ® 


TOPIC: Practice Setting (Management) 


LEARNING OBJECTIVE: 
To identify how to effectively manage a pharmacy. 


BACKGROUND: 


A pharmacy manager is the team lead for an efficient, smooth-running pharmacy. The manager may have a 
drastic impact on the work that is done, the quality of patient interactions, and the quality of working 
environments within the pharmacy. Every manager is different, but one can see the core principles that every 
successful manager has. Selecting the qualified candidate for a position demonstrates good leadership skills. 
Poor leadership characteristics include bias towards inaction, missing deadlines, delay in decision-making, 
selecting weaker candidates to hire, being stuck on procedures without being imaginative or flexible, not 
setting priorities, being secretive, and working long hours while being inefficient at completing tasks. A good 
manager needs to make informed, sometimes prompt actions. Depending on the situation, not taking 
prompt actions may not be a bad management practice. If the evidence to make a high-stakes decision is not 
available and information that could improve the decision can be readily obtained at low cost, without 
impacting operations, it is probably best to delay making a decision while seeking clarifying information. 


RATIONALE: 
Correct Answer: 


+ Selecting qualified candidates for hiring - Selecting the qualified candidate for a position 
demonstrates good leadership skills, 


Incorrect Answers: 
* Tendency towards inaction - A good manager needs to make informed, sometimes prompt, actions. 
+ Lack of communication - Lack of communication is a characteristic of a poor management style. 


* Disciplining staff member in an open environment in front of others - Disciplining staff members 


In an open environment in tront ot others is considered inappropriate. 


TAKEAWAY/KEY POINTS: 
Identifying a need for certain skills and filling the void with the right candidates is an important managerial 
task. 


REFERENCE: 


[1] PharmaPress. The Role of Business in Pharmacy Practice. Chapter 2. 
https//www.pharmpress.com/files/docs/epm2e_samplechapter.odf 


[2] NAPRA. Pharmacy Practice Management Systems: Requirements to Support NAPRA‘s Model 
https://napra.ca/sites/default/files/documents/NAPRA Pharmacy Practice Management Systems_November2013 b.odf 


The correct answer is: Selecting qualified candidates for hiring 


Question #:55 


ose Which of the following auxiliary labels is appropriate for Glumetza® (metformin hydrochloride)? 
Netanctanat 
Y Fag queston | | Select one: 


Send 


Do not crush Y. 
Refrigerate X 

Shake well % 
Forréctal use only X 


TOPIC: Practice Setting (Management) 


LEARNING OBJECTIVE: 
To identify appropriate medication labelling. 


BACKGROUND: 


Metformin is a medication intended for the use of hyperglycemia control in patients with type 2 diabetes. It is 
an extended-release tablet taken once daily with or without food with a glass of water. The tablet should not 
be broken or crushed to avoid a more rapid release of medication. 


RATIONALE: 
Correct Answer: 


e Do not crush - The Glumetza® (metformin hydrochloride) medication is an extended-release tablet. It 
should nat be broken or crushed to avoid a more rapid release of medication. 


Incorrect Answers: 
* Refrigerate - Glumetza® (metformin hydrochloride) tablets are stored at room temperature. 
+ Shake well - Glumetza® (metformin hydrochloride) is a tablet and does not need to be shaken 


* For rectal use only - Glumetza® (metformin hydrochloride) is taken orally. 


TAKEAWAY/KEY POINTS: 


Glumetza® (metformin hydrochloride) should not be crushed since it would increase the rate of release as it 
is an extended-release tablet. These tablets are taken orally and do not require refrigeration. 


REFERENCE: 


[1] Canadian Pharmacists Association. CPS. Ottawa (ON). Glumetza [Product monograph]. http://www.e- 
therapeutics.ca. 


The correct answer is: Do not crush 


Question #: 56 


1D: 59476 Which of the following statements regarding controlled substances is FALSE? 


Notanswered 


Select one: 


Narcotics may be prescribed in part fills with set intervals * 


A patient identification number must be on the prescription % 
Narcotic preparations may be accepted as a verbal prescription X 


Only narcotic preparations can be transferred ¥ 


TOPIC: Practice Setting (Management) 


Question #:57 


1D: 58774 
Notanswered 


Y Fag question 


E 


LEARNING OBJECTIVE: 


To identify narcotic regulations. 


BACKGROUND: 


The Controlled Drugs and Substances Act has set regulations on the process of dispensing, renewing and 
transferring of narcotic and controlled medications. Straight narcotics and narcotic preparations may not 
have refills but may be set out in ‘part fill’ quantities. These medications may be prescribed as a total quantity 
to be dispensed in divided portions. Narcotic preparations such as Tylenol® no.2 can be prescribed verbally 
whereas straight narcotics such as hydromorphone may not be given verbally. Transfers for narcotics and 
narcotic preparations are not permitted, including all associated part-fills and logged prescriptions. 


RATIONALE: 
Correct Answer: 


* Only narcotic preparations can be transferred - Narcotic preparations or straight narcotics cannot 
be transferred. 


Incorrect Answers: 


+ Narcotics may be prescribed in part fills with set intervals - Narcotics cannot have refills but can 
be prescribed in part fills which set intervals for daily limits. 


+ A patient identification number must be on the prescription - Per the NSAA, patient identification 
must be present on the prescription. 


* Narcotic preparations may be accepted as a verbal prescription - Straight narcotics cannot be 
prescribed verbally but preparations may be prescribed with a verbal order. 


TAKEAWAY/KEY POINTS: 
Narcotic preparations may not be transferred. 


REFERENCE: 


[1] Government of Canada. Controlled Drugs and Substances Act. https://laws-loisjustice.gc.ca/eng/acts/C- 
38.8/index.html 


The correct answer is: Only narcotic preparations can be transferred 


Which of the following auxiliary labels is appropriate for Anusol® (zinc sulfate monohydrate) suppositories? 


Select one: 
For rectal use only Y 
Shake well * 
For the nose% 
Take with food * 


TOPIC: Practice Setting (Management) 


LEARNING OBJECTIVE: 
To identify appropriate auxiliary labels. 


BACKGROUND: 


A suppository is given as an alternate way to administer a drug. It is usually inserted rectally and either melts 
or dissolves to deliver the containing medication. Suppositories can also be inserted vaginally or through the 
urethral orifice of the human body, 


RATIONALE: 
Correct Answer: 


+ For rectal use only - Anusol® (zinc sulfate monohydrate) suppositories are indicated for anorectal 
therapy for symptomatic relief of pain and discomfort in the anus and rectum area. 


Incorrect Answers: 
+ Shake well - Anusol® (zinc sulfate monohydrate) suppositories do not require to be shaken. 


+ For the nose - Anusol® (zinc sulfate monohydrate) suppositories are indicated for anorectal therapy 
for symptomatic relief of pain and discomfort in the anus and rectum area, They are not for the nose. 


* Take with food - Anusol® (zinc sulfate monohydrate) suppositories do not need to be taken with 
food. 


TAKEAWAY/KEY POINTS: 
Anusol@ (zinc sulfate monohydrate) suppositories are indicated for anorectal therapy for symptomatic relief 


Question #:58 


1D: 58776 


Notanswered 


Finish review 


of pain and discomfort in the anus and rectum area. 


REFERENCE: 


[1] Canadian Pharmacists Association. CPS. Ottawa (ON): Anusol/Anusol Plus [CPhA monograph] 
http://www.e-therapeutics.ca. 


The correct answer is: For rectal use only 


JH is a 37 year old female that comes into your clinic asking for guaifenesin. She mentions that she 
has a dry, hacking cough with no phlegm, and her neighbour recommended that she should try 
guaifenesin, as it helped with her cough. 


What is the most appropriate next step? 


Select one: 
Show her where the guaifenesin products are located % 


Tell JH that she may need a prescription for an antibiotic, as a dry cough usually is due to bacterial % 
infections 


Recommend a different product, as guaifenesin may not help with her dry cough Y 


Tell her that she does not need any medication because her cough does not sound too serious % 


TOPIC: Practice Setting (Management) 


LEARNING OBJECTIVE: 
To assess the therapeutic appropriateness for the patient. 


BACKGROUND: 


Guaifenesin is an expectorant and is indicated in patients experiencing a productive cough (producing 
phlegm or mucus). Guaifenesin works by increasing the volume and reducing the viscosity of secretions in 
the trachea and bronchi. It has been said to aid in the flow of respiratory tract secretions, allowing ciliary 
movement to carry the loosened secretions upward toward the pharynx. 


RATIONALE: 
Correct Answer: 


+ Recommend a different product, as guaifenesin may not help with her dry cough - The 
pharmacist should recommend a better product, as guaifenesin is indicated for a productive cough. 


Incorrect Answers: 


Show her where the guaifenesin products are located - Guaifenesin is not recommended for dry 
cough. 


Tell JH that she may need a prescription for an antibiotic, as a dry cough usuall 
bacterial infections - A dry cough is not always associated with an infection. 


is due to 


Tell her that she does not need any medication because her cough does not sound too serious - 
Downplaying patient's symptoms are not the recommended action to take. 


TAKEAWAY/KEY POINTS: 


The pharmacist should recommend a better product, as guaifenesin is indicated for a productive cough. 


REFERENCE: 


[1] Dicpinigaitis P. Cough: an unmet clinical need. Br J Pharmacol. 2011 May;163(1):116-24. doi: 
10.1111/}.1476-5381.2010.01198.x. https///www.ncbi.nlm.nih.gov/pubmed/21198555. 


The correct answer is: Recommend a different product, as guaifenesin may not help with her dry cough 
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